MINUTES OF THE MEETING
of the
MASSACHUSETTS CONVENTION CENTER AUTHORITY
June 14, 2016

A meeting of the Massachusetts Convention Center Authority was held on June 14, 2016 in
Meeting Room 256 at the Boston Convention & Exhibition Center, 415 Summer Street, Boston,
Massachusetts 02210. Members in attendance were: Chairman John McDonnell, Secretary of
Administration and Finance, Kristen Lepore, Barbara Capuano, Andrew Crane, Jack Hart, Amy
Latimer, Paul Sacco, Collector-Treasurer of the City of Boston, David Sweeney,

Fred Wittmann, Michelle Consalvo and Cindy Brown. Board Member Gregg Lisciotti
participated remotely by telephone.

Staff members in attendance were: David Gibbons, Fred Peterson, Michael Esmond, Nate Little,
Jack Haley, Steve Snyder, David Hanssen, Milt Herbert, Maureen Shea Baker, Devin Taylor and
Dennis Callahan.

I ROLL CALL

Chair McDonnell called the meeting to order at 3:00 p.m., and a quorum was established by a
call of the roll.

IL MINUTES

Upon a motion duly made and seconded, the minutes of the May 19, 2016 meeting were
approved.

HI. EXECUTIVE DIRECTOR’S REPORT 5

1. David Gibbons reported that last month was the Lawn on D’s official opening weckend.
Programing consisted of a children’s festival, children’s educational events, live music, and a
movie night. Attendance was well received and the Lawn on D has continued to host fun and
exciting events each weekend since.

2. David Gibbons reported that a new relationship was recently established with the Boston
Herald, whose team has made the Lawn on D their new home for Boston Herald Radio on
Fridays. I was able to jump on the air along with Congressman Lynch during one of the first
Herald broadcasts and was followed a week later by Curt Schilling and Former Boston Mayor
Ray Flynn. Just as this relationship suggests, much buzz has been generated around the Lawn on
D already and we are excited to build on a great start to the season.

3. David Gibbons stated that he was pleased to share that the Authority hosted the 18th

round of our “Art on the Marquee™ program at the BCEC a couple weeks ago. This round of art,
now part of the rotation of media on our Marquee, was produced by five teams of female artists;
each composed of one traditional artist and one digital artist. The Authority was also honored to



have the City of Boston’s Director of Arts & Culture, Julie Burros, attend the Art on the
Marquee reception and complemented our work and the Authority’s support and appreciation of
the arts.

4, David Gibbons reported that the BCEC was recently awarded LEED Silver by the U.S

" Green Building Council. The Leadership in Energy and Environmental Design (“LEED”) rating
system is an internationally adopted and universally recognized system that has truly set the
standard in development and building operations. While large structures, primarily used as
gathering facilities, are traditionally environmentally unfriendly, the BCEC’s resource
consumption, waste management, and operational efficiency produce a footprint deserving of a
Silver rating in the LEED Existing Building v2009 rating system. This rating exemplifies the

"MCCA’s commitment to the environment and sustainability and the LEED Certification
confirms our role as an industry leader.

5. David Gibbons stated our team in Springfield has been celebrating a recent contract with
the NHL’s Florida Panthers. The MassMutual Center will now be the official home of the
Panthers’ AHL affiliate, which will get its new name next week at a press conference at the
MassMutual Center. This is great news after a fairly recent and sudden conclusion of our long
relationship with the AHL’s Springfield Falcons. Our team has been on the ground in Springfield
every step of the way during the successful effort to bring a new team to the city and has built a
strong relationship with the new local ownership group, Springfield Hockey, LLC.

6. On June 3 we held interviews with MGM/Spectra and Centerplate related to the Request
for Proposals for operations management/food and beverage at the MassMutual Centet. The
team was led by Dennis Callahan and our interview committee included Fred Peterson, Maureen
Shea Baker, Mike Esmond and Jack Haley. We are on schedule to select a vendor next month.

IV. REPORT OF THE ADMINISTRATION, FINANCE & PERSONNEL
COMMITTEE

1. Board Vote - Fiscal Year 2017 Budget

Secretary Kristen Lepore, Chair of the Administration, Finance & Personnel Committee,
reported that the committee had met and recommends approval of the following votes before you
today. Ms. Lepore introduced Michael Esmond who presented the Authority’s FY 2017 Budget.
Mr. Esmond reported that the Board today would receive the second and final presentation on the
budget, a copy of which is filed with these minutes.



Upon motion duly made and seconded the Board voted unanimously as follows:

VOTED: The Massachusetts Convention Center Authority hereby adopts and
approves the operating budget for Fiscal Year 2017 considered this day,
providing for operating expenses in the amount of $79,459,229, and
anticipating income of $63,028,629, and authorizes the expenditure of
operating revenues in addition to said amount as received against operating
expenses as they become due, provided that said revenues remain in excess of
said expenditures, and the transfer of amounts among accounts established
thercunder.

VOTED: The Massachusetts Convention Center Authority hereby adopts and
approves the capital budget for Fiscal Year 2017 considered this day,
providing for capital expenses in the amount of $36,055,920, and authorizes
the transfer of amounts among accounts within the category of Annual
Capital Projects established thereunder.

Secretary Kristen Lepore acknowIedged and thanked Michael Esmond and the Authority’s
finance team, as well as the AFP Committee members for their time and effort in preparing the
FY2017 Budget and presentations.

2. Board Vote — ShowBiz Release 7 Enhancements and MoCCA Release 2
Enhancements

Secretary Lepore introduced Steve Snyder and David Hanssen who presented the following vote:

On June 29, 2007 the MCCA issued a Request for Proposals (“RFP”) for a Custom Enterprise
Event System: Solution Definition and Architectural Blueprint. Responses to the RFP were
received and the Authority’s Selection Committee, after deliberation concluded that the proposal
submitted by Optaros, Inc. provided the best plan for setting out an approach to providing the
solution, exhibited the most relevant experience, and proposed reasonable costs. Working with
the Authority through June of 2013, Optaros delivered six versions of ShowBiz and one version
of the mobile platform MoCCA.

In order to improve service delivery and save money, in FY 2014 the Authority issued an RFP
for a public procurement to replace Optaros, Inc., and put capital investment on hold pending the
completion of the procurement. A firm named Santex, Inc. submitted a proposal, through the
selection process was awarded the contract, and began maintenance work that same year. Based
on their performance in FY 2014 and 2015, the board voted to extend their contract to include
capital investment through FY 2016.

The Authority is réquesting $500,000 for FY 2017 to continue work on features that were under
development in FY 2016.

» Extension of Electrical Service Order Delivery
«  Completion of Structured General Notes



«  Completion of CRM to ShowBiz Integration
+ TUpdate ShowBiz to achieve Payment Card Industry (PCI) Compliance

The proposal was reviewed by the Board’s Administration, Finance and Personnel Committee,
which voted to recommend that the Board approve the selection.

Upon motion duly made and seconded the Board voted unanimously as follows:

VOTED: That the Massachusetts Convention Center Authority hereby authorizes the
Executive Director to negotiate and enter into an amendment to the contract
for consultant services in connection with Showbiz Release 7 enhancements
and MoCCA Release 2 enhancements on behalf of the Authority with Santex,
Inc., in an amount not to exceed $500,000.

Board Members Sacco and Brown recused themselves and left the Board meeting,

3. Board Vote-Greater Boston Convention and Visitors Bureau Marketing Services
Agreement

The Authority is desirous of contraciing for the services of the Greater Boston Convention and
Visitors Bureau (“GBCVB”) to assist in the marketing and selling of space in the Boston
Convention & Exhibition Center and the John B. Hynes Veterans Memorial Convention Center
through the Boston Convention Marketing Center. The Authority also wishes the GBCVB to
provide a Convention Services Program and a Destination Marketing Program, Undet this
Agreement, the GBCVB’s Boston Convention Marketing Center’s marketing efforts will be
measured against certain agreed upon performance goals relating to the booking of bulls eye and
non bulls eye events and the achicvement of certain hotel room night levels. Under the
Convention Services component, the Bureau will provide services to the Authority’s customers
to facilitate successful well-planned events and to ensure a first rate customer experience. In the
Destination Marketing area, the GBCVB will contribute to the effort to market Boston as an
outstanding destination for tourists so that convention and show attendees will stay longer in the
area.

The Agreement will be in effect for fiscal year 2017, contains a thirty-day cancellation provision,
and is for an amount not to exceed $7,280,912. '

A vote to authorize this action would take the following form:

VOTE: The Massachusetts Convention Center Authority authorizes the Executive
Director to execute an Agreement with the Greater Boston Convention and
Visitors Bureau for Marketing Services for Fiscal Year 2017 in an amount
not to exceed $7,280,912.



Michael Esmond introduced the following vote:

The Authority is desirous of contracting for the services of the Greater Boston Convention and
Visitors Bureau (“GBCVB”) to assist in the marketing and selling of space in the Boston
Convention & Exhibition Center and the John B. Hynes Veterans Memorial Convention Center
through the Boston Convention Marketing Center. The Authority also wishes the GBCVB to
provide a Convention Services Program and a Destination Marketing Program. Under this
Agreement, the GBCVB’s Boston Convention Marketing Center’s marketing efforts will be
measured against certain agreed upon performance goals relating to the booking of bulls eye and
non bulls eye events and the achievement of certain hotel room night levels. Under the
Convention Services component, the Bureau will provide services to the Authority’s customers
to facilitate successful well-planned events and to ensure a first rate customer experience. In the
Destination Marketing area, the GBCVB will contribute to the effort to market Boston as an
outstanding destination for tourists so that convention and show attendees will stay longer in the
area.

The Agreement will be in effect for fiscal year 2017, contains a thirty-day cancellation provision,
and is for an amount not to exceed $7,280,912.

Upon motion duly made and seconded the Board voted unanimously as follows:

VOTED: The Massachusetts Convention Center Authority authorizes the Executive
Director to execute an Agreement with the Greater Boston Convention and
Visitors Bureau for Marketing Services for Fiscal Year 2017 in an amount
not to exceed $7,280,912,

V. REPORT OF THE EXECUTIVE COMMITTEE
1. Board Vote-MassDOT Term Sheet

John McDonnell, Chairman of the Executive Committee, reported that the committee had met
and recommended approval of the following vote before you today. Mr. McDonnell introduced
Michael Esmond to make a presentations on the vote as follows:

In July 2014, the Massachusetts Convention Center Authority voted to approve the executive

" director to enter into an agreement with Massachusetts Department of Transportation
(“MassDOT™) in connection with: (a) the relocation and demolition of two existing MassDOT
facilities, a Maintenance Facility and a Test Laboratory, currently located on land within the
footprint of the Boston Convention & Exhibition Center (“BCEC”); and (b) the transfer and
acquisition by the Authority of interests in real property owned by MassDOT proximate to the
BCEC; and (c) the reimbursement of certain costs associated with the design and construction of
‘a new rail station adjacent to the BCEC in order to enhance public transportation service from
Back Bay station to the BCEC and the South Boston Seaport, for a total amount not-to-exceed of
50,000,000.



That vote was consistent with Chapter 195 of the Acts of 2014 and to assist MassDOT with
transportation-related initiatives. To effectuate this deal the Authority and MassDOT executed a
Term Sheet, a Purchase and Sales Agreement and a draft Relocation Agreement. MassDOT has
since moved forward with procuring and construction of a MassDOT Testing Lab in Hopkinton
MA and that facility is almost complete.

Since that time the Authority and MassDOT have had further discussions about entering into a
revised Term Sheet, Purchase and Sales Agreement and Relocation Agreement with respect to
the reimbursement of such costs for the new Testing Lab and the transfer of certain MassDOT
property adjacent to the BCEC at a not to exceed price of $21,000,000.

The Authority has agreed to pay or reimburse MassDOT a total, not-to-exceed amount of $21
million towards the Testing Lab relocation costs and the transfer of certain MassDOT property
rights adjacent to the BCEC. The allocations of such funds will be dispersed upon executing
revised Term Sheets, Purchase and Sale Agreements and Relocatlon Agreements, Funding will
be drawn from the Convention Center Fund.

Upon a motion duly made and seconded the committee voted unanimously as follows:

VOTED: The Executive Committee of the Massachusetts Convention Center Authority
recommends that the full Board adopt the following vote:

VYOTED: That the Executive Director be authorized to enter into agreements with the
Massachusetts Department of Transportation (“MassDOT”) in connection
with: (a) the relocation and demolition of the MassDOT Test Laboratory,
currently located on land within the footprint of the Boston Convention &
Exhibition Center (“BCEC”); and (b) the acquisition by the Authority of
interests in real property owned by MassDOT proximate to the BCEC for a
total amount not-to-exceed $21,000,000, and to authorize the Executive
Director to execute a Term Sheet, Purchase and Sale Agreement, a
Relocation Agreement and any other agreements or documents
necessary or convenient to effectuate such transactions.



2. Report of Sales and Marketing.

The Chair introduced Milt Herbert who gave a brief update on May 2016 Sales. Mr.
Herbert reported that 6 long term events have closed in May with 5 being bulls eye events. The
total room nights are 40,337 for May. During the period of July 2015 through May 2016 the
Authority has closed thirty-one bulls eye events and twenty-one non-bulls eye events for a total
of fifty-two events. In total during this time frame this amounts to 393,992 room nights.
May 2016 short term sales are 36 totals amounting for 3,375 hotel room nights. Short term sales
for July 2015 to May 2016 are 170. This amounts to 21,362 hotel room nights. Mr. Herbert
reported that Lawn on D events are at 45 definite events. Mr. Herbert also presented information
on definite events and room nights from 2005 — 2015 for Long Term Sales at the BCEC and
Hynes. BCEC Events total 285, with 3,340,363 hotel nights. Hynes Events total 414 events and
2,345,725 room nights respectfully. Combined totals are 699 events and 5,686,088 hotel room
nights. Mr. Herbert also provided future projects for the time period of 2016 — 2032 for the
BCEC and Hynes as well as hotel room nights for this period. Lastly, Mr. Herbert presented a
briefing on the important factors that show manager, exhibitors and attendees choose to select
Boston.

3. Hotel Study Presentation

John McDonnell, Chairman of the Executive Committee introduced David Gibbons to present
the recent Hotel Study. Mr. Gibbons presented a Hotel Study entitled “Strategic Opportunities —
BCEC/Hynes to the Board. Mr. Gibbons reported that the presentation was prepared by the
Authority’s hotel consultant CHMWarnick (attached hereto). Mr. Gibbon’s presentation touched
on the following key findings: future booking pace for Boston is declining from 2018 through
2021 (between 6% to 41%) due to a number of factors including: the difficulty of assembling hotel
room blocks, high hotel rates, transportation costs, and future year pricing escalators. The BCEC
ranks last amongst key competitive cities for the number of rooms within walking distance to the
BCEC. Less than 15% of Boston’s total hotel rooms are committable within 1 mile of the BCEC,
compared to almost 40% in Washington, DC, a key competitive city. Only 60% of Waterfront
District hotel rooms contributed to BCEC room blocks. While room supply within immediate
proximity to the BCEC has increased by 510 rooms over the past five years, committable room
blocks have only increased by 50 rooms. Committable room blocks across the entire city are
shrinking from almost 8,000 rooms in 2011 to only 5,655 rooms in 201. Room rates in the city
are averaging $270 in 2016, and hotels are yielding inventory to achieve the highest profit. Asa
result, the BCEC is losing convention business to other cities with more competitive pricing.
Boston has historically achieved occupancy levels well above the national average. Occupancy
levels above 75% indicate a market would benefit from new supply. There is significant reliance
on inventory outside of the Waterfront District to accommodate BCEC Groups, one third of which
comes from three Back Bay hotels. When the BCEC is committed to events requiring 3,000 room
nights or more on peak, it causes Hynes to be unable to fully utilize its facility. The Hynes only
reached the “efficient” utilization range in three months in 2015. From 2012 through 2016, there
is $163 million in unrealized economic impact because of events displaced from the Hynes due to
lack of hotel rooms in the Waterfront. Meeting planners report that transportation is the number
one influential issue when planning events. Attendees staying at Back Bay hotels for BCEC events
waste up to two hours per day on transportation to and from the BCEC. On average, meeting
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planners only budget $12,000 for Ground Transportation per event. In Boston, planners must
spend an estimated $350,000 to $450,000 to transport attendees to and from area hotels.

In closing, Mr. Gibbons stated that a strategy must be put in place as soon as possible to address
the lack of hotel rooms in the Waterfront District.

VI. OLD BUSINESS

i. South Lot Remediation. Jack Haley gave the Board a brief update on the BCEC
South Lot Remediation Project, reporting that staff had met with MassDEP regulators to review
goals and objectives and that the project is on track for a August 2017 completion date.

2. Waterfront Transportation. Fred Peterson gave a brief update on the status of
contracts, including upcoming meetings with various waterfront companies. Mr. Peterson also
reported that the Authority has been actively working with the City of Boston, Boston
Redevelopment Authority, MassDEP and MassDOT on a waterfront shuttle between Lovejoy
Wharf at North Station and the waterfront and that the Authority has received a $30,000 grant
to fund a study.

VII. NEW BUSINESS
There was no new business.
VIII. ADJOURNMENT

Upon a motion duly made and seconded the meeting was adjourned at 5:10 p.m.

ATTEST:

eallan '
General Counsel
June 24, 2016
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LETTER FROM THE EXECUTIVE DIRECTOR
DPear MCCA Board Members:

Following this letter please find a brief summary and related reports for the MCCA’s Fiscal Year 2017
(FY17) operating and capital budgets. Within these pages are highlighted budget items, including projections
and trends for MCCA operating revenue and expenses and capital investments we are making in FY17. [ am
pleased to say FY 17 portends another strong financial year at the MCCA.

During FY 17 the Authority’s Boston facilities will be home to more than 230 shows. These events are
currently projected to generate 600,000 hotel room nights, 780,000 attendees, $765 million in economic
impact and roughly $40 million in state and local taxes. Additionally, the MassMutual Center in Springfield
will hold 125 convention events as well as 130 arena events. Finally, we will park over 400,000 cars at the
Boston Common Garage in the upcoming year.

I am also proud to report that FY'17 marks the first full fiscal year where the operations of the MCCA’s
unique venue, the Lawn on D, will be reflected as a stand-alone business segment of the Authority. In the
enclosed report you will see the Lawn’s revenue and expenses now tracked distinctly as its own cost center,
allowing the Authority to monitor its progress in improving the financial performance of the space.

The FY 17 operating and capital budgets are thoughtful and responsible financial blueprints to support core
MCCA activities and investments. In FY'17, our operating expenses total $79.5 million, supported by a
combination of $63 million of MCCA-generated operating revenues and estimated Convention Center Fund
revenues of $16.1 million. This estimate reflects forecasted show revenues, commercial income receipts, and
. parking revenue at the Boston Common Garage. The FY17 expenditures also include increased expenses in
contracted maintenance costs, facility energy budgets and event support services, such as cleaning and
contracted security. These are offset from savings in our payroll and benefits budget, which is projected to
decrease by 3 percent from FY16 levels. The FY17 capital budget totals $36 million and funds roughly 90
ongoing and new projects across all four of the MCCA’s facilities. These projects range from small to large,
one-time and multi-year in length. An extensive summary is provided on the following pages.

First and foremost, the MCCA maintains its focus on delivering remarkable experiences for all customers
visiting our facilities—clients, show exhibitors and event attendees. Whether at the Signature Boston-
branded centers or the MassMutual Center in Springfield, the MCCA executes events with a focus on
excellence in customer service and hospitality. In addition to training for all MCCA employees, the MCCA
has successfully oriented all of our key vendors to the Signature Boston vision and service standards. We
continue efforts to enhance employee onboarding and orientation standards while stressing each employee’s
individual role to ensure a successful event for every show customer and exhibitor.

InFY17, the MCCA will mark further successes in maintaining its industry leadership in technology-based
solutions for its customers, vendors and employees. The Boston Convention & Exhibition Center and the
Hynes Convention Center now feature industry-leading expanded Wi-Fi capabilities to support the growing
demand from our customers.

We have been successful in diversifying our revenue streams, with 5% of our forecasted FY 17 revenues
gencrated from real-estate agreements with Hynes restaurant tenants, BCEC hotel tenants and their retail
spaces, and South Boston waterfront transportation. These efforts help to maximize revenues in areas not
traditionally or uniformly pursued by other convention center peers.

I thank you for your work to support the MCCA team and our important work.

Sincerely,

David Gibbons, Executive Director
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FISCAL YEAR 2017 AT A GLANCE

BCEC $ 33,707,067 $ 16462284 $ 35475617 30,376,405 15% -14%
Hynes 15,916,277 11,748,662 12,120,187 14,083,383 20% 16%

LawnonD - - 285,258 937,000 nfa 228%
BCG 12,869,592 12,024,395 12,854,808 12,118,414 2% 2%
MMC 3,211,272 3,602,386 3,489,324 3,766,233 5% 8%
Other 779,861 762,465 763,501 747,194 2% -2%
Total & 66,484,070 5 55,500,192 5 64,938,695 63,028,629 14% -3%

|Expenses:

BCEC 36,500,163 32,194,439 33,712,042 32,705,718 2% -3%
Hynes 15,560,495 15,263,788 15,290,301 15,788,327 3% 3%
Lawn on D - . 915,499 1,253,650 n/fa 37%
BCG 2,640,823 2,852,083 2,787,513 2,822,903 -1% 1%
MMC 7,643,147 8,124,419 7,397,402 7,935,597 -2% 7%
Sales/Marketing 7,975,751 7,933,136 7,616,276 7,874,691 -1% 3%
Central/Admin 11,713,940 12,147,381 11,661,119 11,078,342 -9% 0%
Total 5 82,034,319 § 78515245 $ 78,780,152 79,459,228 1% 1%

Net Cost of Operations: $ 15,550,249 $ 23,015053 § 13,791,457 16,430,599 -29% 19%

Coverage Ratlo 81.0% 70.7% 82.5% 79.3% 12.2% -3.8%

Cash Draw from CCF¥: § 15,232,453 $ 22,682,658 § 13,459,062 16,082,934 -29% 15%

*Net of principal repayment by Boston Tea Party Musuem and Ships

Convention & Exhibition Center, the
John B. Hynes Veterans Memorial

Convention Center, the Lawn on D, the

MassMutual Center, and the Boston

Common Garage.




BUDGET SUMMARY

Combined, our FY 2017 (FY 17) Operating and
Capital budgets total $115.5 million. Our
operating budget revenues total $63 million
and expenses are $79.5 million, with the net
operating draws from the Convention Center
Fund of $16.1 million. This compares to the
$26 million annual statutory cap for
Convention Center Fund (CCF) contributions
for this purpose. The FY 17 Capital budget
totals $36.1 million, compared to $24.8 million
projected for FY 16 spending. Including both
net operating costs and capital expenses, the
total MCCA funding requirement from the
CCF will total $52.1 million next year,
compared to the projected $38.2 million in
FYl6.

Operating Revenues

FY2017 Budgeted Revenues

Total budgeted revenues in FY'17 equal $63.0
millien, a 3 percent decrease from projected
FY16 amounts, or $2.0 million, from FY 16
projected levels. When comparing to the FY'1

original budget projections for next year’s
revenues grow by 14 percent. Revenues are
forecast to decrease at the BCEC in FY'17
while increasing at the Hynes in line with
contracted event activity. The Boston
Common Garage and the MMC are forecasted
to have increased revenues in FY'17 from

FY 16 projected levels. The lawn on D will
generate close to $1 million in revenue in
FY17.

FY 2016 Projected Revenues

In FY'16 projected MCCA revenues are
expected to end well above budgeted levels, by
$9.5 million, or 17%. This is primarily
attributable to greater-than-forecast event
performance at the BCEC. There were new
events at the BCEC that performed better than
anticipated as well as multiple legacy events
that performed better than they had in recent
years.

Operating Revenues - 2017 Budget vs
2016 Projected and 2016 Budget
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Operating Expenditures

FY2017 Budgeted Operating Expenses
Budgeted operating expenses for next year
total $79.5 million, or 1% more than projected
FY16 levels of $78.8. BCEC expenses no
longer include Lawn on D, which is reflected
as its own business segment. MMC expenses
grow at 7%, in ling with forecasted event
activity, while the BCG’s budgeted expense
grows slightly at 1%.

FY2016 Projected Operating Expenses
Total operating expenses in FY 2016 total
$78.8 million, up $0.2 million from the
original FY 16 budget. Through the first nine
months of FY 16, event-related expenses have
been consistent with the originally budgeted
amounts for FY 16 even with an increased
services provided for events. The latest
projections for FY 16 continue to reflect robust
event activity in the fourth quarter of the fiscal

“year, which features a heavy concentration of
projected revenue and expenses at the BCEC
and Hynes.

Capital Expenditures

MCCA’s FY17 capital budget totals $36.1
million. In total, the capital budget funds
toughly 59 projects, with a wide-range of
scope and duration. These investments are
critical to maintain our fagilities in top
condition and support strategic investnents. In
total, multi-year projects represent $14.6
million in capital spending next year. Major
FY17 projects that continue from FY'16
include: BCEC sidewalk improvements,
Emergency call box upgrades at the BCG,
ShowBiz development and BCG roof repairs.

Highlighted new capital projects in FY2017
include: Soil remediation in the BCEC’s South
Lot, Mass Pike tunnel repairs, BCEC roof
repairs, escalator modernization at the Hynes,
and replacement of air-handling units at the
MassMutual Center.

Operating Expenses - 2017 Budget

2016 Projected vs 2016 Budget
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Operating Coverage Ratio

One important measure of the Authority’s
financial performance is its operating coverage
ratio, which reveals the degree to which gross
revenues from operations cover gross
operating expenses {(before depreciation and
other non-cash GAAP expenses). Use of this
ratio reveals, in part, the degree to which the
Authority must rely on non-operating revenue
(largely the annual subsidy from the
Convention Center Fund) to underwrite the net
cost of operations.

In FY'17 we project a coverage ratio of 79%,
indicating that close to $0.80 of every dollar
the MCCA spends on annual operations is
supported with the revenues that the MCCA
generates solely from'its own event activities,
garage operations and other revenue sources,
such as lease payments from MCCA tenants.

$90,000,000 82%
$80,000,000 80%
$70,000,000 78%
$60,000,000 - - 76%
$50,000,000 - L 74%
$40,000,000 - - 72%
$30,000,000 - - 70%
$20,000,000 - L 68%
$10,000,000 - 66%
$0 +5Es ' - 64%

FY 2015 FY 2016 FY 2016 FY 2017

Actual Budget Adjusted Proposed

zaRevenues EmExpenses mmNet Cost of Operations ==Coverage Ratio




Highlighted FY17 Events

The following tables provide a listing of the major events that will be hosted at the MCCA’s Boston

facilities in FY17.

Banking

: S ) Market Room
FY 2017 HIGHLIGHTED EVENTS: BOSTON CONVENTION AND EXHIBITION CENTER Segment Atftendance - Nights -
2017 Annual Scientific Meeting/American Urological Association Medical 17,500 48,150
American Society for Radiation Oncology Annual Meeting 2016 Medical 13,000 41,877
AAN 88th Annual Meeting/American Academy of Neurclogy Medical 13,000 31,750
Association of periOperative Registered Nurses 2017 Annual Congress Medical 12,000 23,650
Mass Dental Soclety Yankee Dental Congress 2017 Medical 27,330 17,087
North American Spine Society Annual Meeting 2016 Medical 8,000 15,220
Academy of Nutrition and Dietetics 2016 Food & Nutrition Conference & Expo Medical 11,600 15,165
Diversified Communications Seafood Expo North America/Seafood Processing North America 2017 Commercial - 18,000 15,075
Reed Exhibitions - Penny Arcade Expo East 2017 High-Tech 34,300 13,752
Red Hat - Red Hat Summit/JBoss World 2017 High-Tech 6,000 12,360

- Market - Room -

FY 2017 HIGHLIGHTED EVENTS HYNES CONVENTION CENTER Segment Attendance Nights
American Association for the Study of Liver Diseases - The Liver Meeting - 2016 Annual Meetlng Medical 9,000 18,366
The International Literacy Association Annual Conference & Exhibits 2016 Education 12,000 18,048
Materials Research Sociely Fall Mesting 2016 Science 7,200 13,071
OpenStack Foundation Summit 2017 High-Tech 5,000 12,875
Council for Exceptional Chifdren Convention & EXPO 2017 Education 6,300 12,840
SLEEP 2017 - 31st Annual Meeting of the Associated Professional Sleep Societies, LLC Medical 6,000 12,450
American Correctional Association Summer Congress 2016 Professional 3,000 9,350
PLRB/LIRB 2017 Claims Conference Insurance 4,200 7,744
GE Healthcare Centricity LIVE 2017 High-Tech 2,800 7,140
Mortgage Bankers Assoclation of America 2016 Annual Convention Financial/ 3,500 6,925
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